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Governor’s Nature-Based 
Tourism Initiative

• FERMATA Study
• Governor’s Task 

Force
• Pilot Regions and 

Projects
• Process and 

Policies



Resources
• 80% of U.S. Travelers highly 
value outstanding scenery
• 73% of U.S. Travelers place high 
importance on a clean, unpolluted 
environment
• 63% enjoy a destination that 
preserves  its natural, historic and 
cultural sites

What Is the Interest in Nature-
Based Tourism?



Executive Report 
Recommendations



Demonstrate how nature-based 
tourism development can be planned 
and implemented across the entire 
State



Establish a Nature-Based Tourism Initiative 
as a key strategy for rural economic 
development



Provide a framework to support and 
compliment local and regional 
experiential tourism development efforts



Furnish Maine visitors with accurate and 
comprehensive information on opportunities to 
experience the state’s unique natural, historic 
and cultural resources



Pilot Regions
• Franklin County - Franklin County Fermata 

Working Group
• Piscataquis/Penobscot Counties –

Piscataquis Tourism Task Force
• Washington/Hancock Counties – Vacation 

Resource Committee



Providing a Consistent Visitor 
Experience

• Standardize Site 
Assessment Tools

• Site Selection
• Itinerary 

Development
• Standardize 

Signage



Signage
• Wayfinding Signage
• Directional Signage
• Interpretive 

Signage



Pilot Signage
• Adopting Standards
• Wayfinding Signage
• Directional Signage
• Interpretive Signage



Site Selection
• Special Natural Places
• Unique Experiences 
• Accessible
• Authentic



Site Assessments

• Access/Landower
Permission

• Parking
• Signage
• Mitigation of Sensitive Areas
• Toilets/Hygiene Concerns
• Health & Safety Concerns
• Carrying Capacity
• Cleanliness & Maintenance 
• Proximity to Public Services
• Regulatory Issues
• Need for Interpretive 

Materials



People
Age 52.1
Gender 48.3% Male,

51.7% Female
Income $61,962
Education 16.36 years
Vacation 10.36 trips per 

year 3.3 days per 
trip

Travel 6 hours drive time

Who is the Nature-
Based Customer?



What Does the Nature-Based 
Customer Want?

• Experience
• Learn new skill or engage in an activity
• Interest in remote and untouched 

destinations
• Be in the outdoors
• Enjoys sights, smells and sounds of 

nature
• See wildlife species not seen before
• Experience culture and history



Local Flavor
• Local Grown
• Local Made
• Fresh Catch



Authentic Experience
• Outdoor Adventures
• Guided Experiences
• Experiential Learning
• Authentic



Connecting Visitors to Your Story
• Itineraries and 

Trails
• Cultural Heritage
• New Products



Maine Birding Trail

• Three Birding Festivals
• Excellent Local Guides and Artists
• Maine Outdoor Heritage Fund Support



Bureau of Public Lands 
Property Guides

• Downloadable Maps
• Property Descriptions
• More Public Access



Driving a Nature-Based Economy

• Authentic Local 
Products



Remember, this Visitor Wants to 
Bring Home Something Special



Sharing Your Story
• Knowledge
• Enthusiasm
• Product – Ice Age Trail?



What’s Next for the Pilot Regions?
• Creating a Hospitality Standard
• Sharing Information
• Packaging Products
• Selling the Nature-Based 

Experience



Governor’s 
Nature-Based 

Tourism 
Initiative


