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“With respect for our abundant natural resources and rich cultural heritage, the communities of Hancock and Washington Counties seek appropriate, responsible and sustainable development of cultural and nature-based tourism opportunities for regional economic prosperity.” So begins the final edition of the Down East Sustainable Tourism Initiative Year (DESTINY) 2010 plan, released this week by the Vacationland Resources Committee of the Downeast Resource Conservation and Development (DERC&D) Council. A limited number of hard copies are available from Gary Edwards of the DERC&D and the entire document can be downloaded from several web sites including www.downeastrcd.com.

Chair of the Vacationland Resources Committee (VRC), Judy East, speaks for all members of the VRC, in thanking the many members of the business community, the public and various state and non-profit agencies who contributed their time and expertise in the review of the draft DESTINY 2010 plan in the summer and fall of 2004. The plan’s successful implementation is dependent on the involvement of a broad array of people and organizations. Local approval of, and involvement in, this regional sustainable development strategy is essential to its success.  

Since the release of the first plan, DESTINY 2000, the Vacationland Resources Committee started to tackle some of the original strategies, including the publication of the ​Washington County Cultural Directory.  With the growing interest in sustainable tourism throughout the state, the changing circumstances in Washington and Hancock region, and the changes in membership of the VRC, the group reconvened in 2003 to update the plan.  This new document, DESTINY 2010 - Down East Sustainable Tourism Initiative Year 2010, will provide a road-map for the development of sustainable tourism in the Downeast region for the next five years.

Like DESTINY 2000, DESTINY 2010 is a living document. Some of the recommendations of DESTINY 2000 were implemented successfully. Other sustainable tourism actions were implemented by many individuals and organizations in the region.  Successes include publication of the Washington County Cultural Directory and the Hancock County Cultural Directory, entrepreneurial and business training to existing and start-up ventures through the Incubator Without Walls program, the Washington County Community College Adventure Recreation and Tourism program, the Maine Water Sports Network feasibility study,

the Washington County Business Expo, construction of the Downeast Heritage Center in Calais,

Ste. Croix 2004 commemoration, the Ice Age Trail initiative, the Downeast Fisheries Trail, Birding and Wildlife tours and festivals in both Washington and Hancock counties, growth of the Island Explorer propane bus system on Mount Desert Island, three conferences on sustainable tourism in the Downeast region, and use of Washington and Hancock Counties for production of several films. 

Other recommendations are still works in progress and are included, and refined, in DESTINY 2010. The VRC and many others in the region are also currently working on the action steps of DESTINY 2010. Examples of these efforts include planning for hospitality training through the Workforce Investment Board at Eastern Main Development Corporation (EMDC); the Greenland Point Outdoor Adventures; growth of the DownEast & Acadia Regional Tourism (DART) organization and the state’s marketing efforts including improvements to the DART web site; participation in meetings to identify a branded experience within the Downeast Acadia region including identification of transportation corridors, infrastructure development and business development, and regional marketing strategies; and participation in the efforts of the Nature-Based Tourism consultant, FERMATA Inc., whose recommendations will be released in mid 2005. If you or your business or organization are working on any of these strategies or others, please let us know.
For more information please call Judy East (454-0465) at the Washington County Council of Governments office in Calais or Gary Edwards at the DERC&D in Cherryfield (546-2368). 
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